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Mayor Jim Holton, also the owner of Mountain Town Station in downtown Mount
Pleasant, looks through paperwork around 2 p.m. on Feb. 1. "It's beer tax day," he

says, "the first of the month." (Sean Proctor/Staff Photographer)
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– Holton’s first year a learning experience
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The decision
to take on a
second year
as mayor of
Mount
Pleasant was
not a hard one
for Jim Holton.

He carried just
a single
mentality for
the job: Don’t
pull the
quarterback
out of the
game, at least
not yet.

Formerly vice
mayor, Holton
was appointed
mayor by the
City
Commission
in January
2009 and was
soon
entrenched
with a horde of issues and projects — litigation with the Saginaw Chippewa Indian Tribe, the closing
of the Mount Pleasant Center and a list of redevelopment plans throughout the city.

He said 2009 left an open channel of dialogue for such issues and, when city commissioners
reappointed him last month to the job, he was ready.

“I’m glad I got elected to a second term because, on your first, you’re learning the ropes, basically,”
Holton said. “I’m getting my processes down, and meeting people in the community and in the state
as mayor.”

He said he had not come to the job with any certain agenda.

Holton was known for pushing for government efficiency and his cut-to-the-chase approach to
leading meetings which, halfway through his first term, had his colleagues thinking that, perhaps, he
was “too quick to call the vote.”

“I think he realized that other commissioners like to have a little more time,” City Manager Kathie
Grinzinger said. “Other mayors had bugged him about how they were able to get meetings done in
27 or 27-and-a-half minutes. So there’s a little more competition in him.”

Serve the youth
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As proceedings slowed down, city projects hit the fast track under Holton’s tenure, namely the
children’s spray park, which opened late last summer.

Though his hope for the construction of a parking garage downtown “went over like a lead balloon,”
other projects, such as a skating rink for Island Park, he thinks are feasible to become reality this
year.

A 1995 Central Michigan University alumnus, Holton said any project that is an investment in the
city’s youths, who he referred to as its future leaders, are among his top priorities. He said it is the
touchy-feely community efforts that lead to success and, ultimately, retention of residents.

But on the forefront of Holton’s concerns, as well as any city leader, are the declining portions of
state-shared revenue.

“We know that state-shared revenue will continue to dwindle. We know in 2011, it’ll be real bad,
especially because there will be no federal stimulus money,” Holton said. “My goal and I think the
commissioners’ goal is not to raise taxes.”

Holton said he would spearhead a “strong approach” — consolidating departmental duties, not
replacing those who might retire and potentially cutting city services to residents.

“They’re going to have to put valued judgments on each of those services of which they can reduce,”
Grinzinger said.

Active in the community

Vice Mayor Bruce Kilmer, who also was reappointed to his position last month, has worked closely
with Holton throughout 2009, picking up the slack to whatever meeting or ceremony the mayor could
not attend.

He said Holton keeps him regularly updated with his activities to keep his finger “on the pulse of the
community.” Holton said it is all to prompt Kilmer’s interest to be the next mayor.

“I’m very interested in that and we’re working toward that, and he’s keeping me in the loop of
everything,” Kilmer said. “Over the year, I think he’s grown in the position. He’s seen the need to be
sure everybody’s included too … I think he’s learned to be a little more thorough and more careful.”

Holton, owner of Mountain Town Station and the Mount Pleasant Brewing Company, said the job
has not kept him completely from his family, nor changed his perception.

“There’s so many people that will run for elected office because they have an issue. Say, a parking
ticket, and they’re going to change parking rules,” Holton said. “My philosophy in the dorms was if it
seems wrong, it probably is, but not if you do the right thing and have a passion for it.”
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